Vice President

Shall perform the duties of president in the absence or inability of that officer to serve, and shall assist the president when called upon. In case of a vacancy in the office of president, the first vice president or the vice presidents in their order, shall temporarily assume the duties until the vacancy is filled.  The position of vice president is one that can be adapted to the needs of each individual PTA. Look at the job description of the president and determine which tasks or duties can be delegated or shared by the vice president(s).

Things the President & Vice President Should Know...
1. The executive committee shall consist of the elected officers. A majority shall constitute a quorum.

2. The board shall: Consist of the executive committee and appointed positions as specified in the local unit/ council standing rules. A majority shall constitute a quorum.

3. Local unit general membership meetings may be open to all interested persons, but the privilege of making motions, debating, or voting shall be limited to the voting body of the local unit.

4. A quorum for general membership meetings shall be specified in the unit's standing rules but shall be no less than ten (10). Absentee, mail-in or proxy ballots are prohibited.

5. There shall be regular meetings of the general membership as established by the local unit standing rules to conduct business: adopt the budget, approve the standing rules, elect the nominating committee, officers, and delegates.

6. Special meetings may be called by the president or a majority of the board of directors with a minimum of ten (10) calendar days’ notice to local unit members stating the business to be conducted.

Committees

Committees are the method through which talents and energies of the members are involved,  organized and directed into service for the benefit of children. A committee can be one of the most productive tools a PTA unit/council has to work with.  

Standing Committees perform a continuing function necessary for the ongoing operation of the unit or council.  They operate indefinitely and are usually provided for in the standing rules.

Ad Hoc Committees or Task Forces are generally formed to accomplish a specific objective. Their existence stems from a new or current concern or project the unit/council is facing. When the problem is resolved, the information gathered, or the project completed, the ad hoc committee or task force will disband.

